THE AGE OF MACHINERY
to send his boys to school. Now we employ thousands; we do
not know their faces; they are "hands" to us, they are not
men; there is no sort of mutual sympathy, and that is the
top and bottom of all the mischief.' While there still remained
anything of a patriarchal relationship between masters and
men, there also survived a sentimental bond; but when they
grew estranged, and the bond between them became purely
a cash nexus, a clash was inevitable.
The conflict of capital and labour, though not a new
phenomenon, was the dominating fact of industrial life
throughout the nineteenth century. On the side of the men
their leaders insisted that the interests of employers and
workmen were irreconcilable. When Allan, secretary of the
Amalgamated Society of Engineers, was asked by the royal
commission of 1867 the question: 'Is it not the interest of
the employer and employed to work together?' he replied:
There I differ. Every day of the week I hear that the
interests are identical. I scarcely see how that can be, while
we are in a state of society which recognizes the principle of
buying in the cheapest and selling in the dearest market. It
is their interest to get the labour done at as low a rate as they
possibly can, and it is ours to get as high a rate of wages as
possible, and you never can reconcile those two things.' The
doctrine that labour is a commodity to be bought and sold
like other commodities was fiercely resented. 'Employers/
complained the author of Tom Brown*s School Days, 'treated
the labour of their men, which was in fact the lives of their
men, on the same principles as those on which they treated
a dead commodity. They most rigorously applied to it the
same law of supply and demand as they applied to any other
commodity, thereby putting the living man and inanimate
things on the same footing/ For peace in industry, declared
the spokesman of the miners, Macdonald, it is necessary that
'employers cease to treat their men as so much material in the
market but treat them like men.5
On the side of the employers the feeling of suspicion and
dislike shown by the men was largely reciprocated. Many of
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